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November 14, 2008 

Ⅰ．INTERIM SUMMARY REPORT 

Company Name: The Bank of Yokohama, Ltd.  

(Code No. 8332:   Listed on the 1st Section of the Tokyo Stock Exchange) 

URL:  http://www.boy.co.jp/ 

Representative: President Tadashi Ogawa 

Date of Payment of 2nd Quarter-End Dividends:  December 8, 2008 

 

(Note) The amounts are presented in millions of yen and are rounded down to the nearest million. 

1. Consolidated Financial Results (for the six months ended September 30, 2008) 

(1) Consolidated Operating Results                   (Unit: Millions of Yen, except per share data and percentages) 

 Ordinary Income Ordinary Profit Net Income 

Six months ended September 30, 2008 177,678   23.3% 24,165 (56.9%) 15,115  (56.3%)
Six months ended September 30, 2007 144,001   14.5% 56,174    8.9% 34,645   10.5%
 
 Net Income per Share Net Income per Share(Diluted) 

Six months ended September 30, 2008 \11.04 \11.02 
Six months ended September 30, 2007 \24.97 \24.92 

(Note) Percentages shown in Ordinary Income, Ordinary Profit and Net Income are the increase (decrease) from the same period previous year. 

 

(2) Consolidated Financial Position                   (Unit: Millions of Yen, except per share data and percentages) 

 Total Assets 
Total Net 

Assets 

Own Capital 

Ratio  

Net Assets per 

Share 

Consolidated Capital 

Adequacy Ratio (Domestic 

Standards) 

September 30, 2008 11,647,488 735,039 5.9% \507.49     10.19% *
March 31, 2008 11,989,520 748,348 5.8% \513.03 10.80%  
(Reference) Own Capital:  September 30, 2008: \690,065 million;  March 31, 2008: \702,897 million          * Preliminary 

(Note 1) Own Capital Ratio = (Total Net Assets - Subscription Rights to Shares - Minority Interests) / Total Assets * 100 

(Note 2) Consolidated Capital Adequacy Ratio (Domestic Standards) is calculated in accordance with “the standards for determining whether the 

status of capital adequacy is appropriate in consideration of assets, etc., held by the bank under the provisions of Article 14-2 of the  

Banking Law (FSA Notification No. 19, 2006).” 
 

2. Dividend on Common Stock 

Cash Dividends par Share 
 

1st Quarter-End 2nd Quarter-End 3rd Quarter-End Fiscal Year-End Annual 

Fiscal year ended March 31, 2008 － － \6.50 \11.50
Fiscal year ended March 31, 2009 －

\5.00
\5.00  

Fiscal year ended March 31, 2009 
(Forecasts) － \5.00 \10.00

(Note) Revision of forecasts for dividends in the three months ended September 30, 2008:    No 

 

3. Forecasts for the fiscal year ended March 31, 2009 (Consolidated basis)    (Unit: Millions of Yen, except per share data) 
 

Ordinary Income Ordinary Profit Net Income 
Net Income per 

Share 

Fiscal year ended March 31, 2009 350,000  10.0% 68,000 (39.1%) 42,500 (37.7%) \31.15 
(Note 1) Percentages shown in Ordinary Income, Ordinary Profit and Net Income are the increase (decrease) from the same period previous year. 

(Note 2) Revision of earnings forecasts in the three months ended September 30, 2008:    No 
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4. Other Information 
(1) Changes in the scope of consolidated significant subsidiaries in the six months ended September 30, 2008:    No  
(2) Changes in significant accounting principles, procedures and presentation 

(a) Changes due to revisions of accounting standards etc.: Yes 

(b) Changes other than (a) above:  No 
*Please refer to “4. Others” in the Qualitative Information and Financial Statements section on page 3 for detailed information. 

(3) Number of common shares issued 

  (a) Number of share issued (including treasury shares) 

     September 30, 2008: 1,371,071,054 shares; March 31, 2008: 1,370,947,054 shares 

  (b) Number of treasury shares 

     September 30, 2008:    11,329,051 shares; March 31, 2008:      883,570 shares 

  (c) Average outstanding shares for the six months ended 

     September 30, 2008: 1,368,374,905 shares; September 30, 2007: 1,387,179,455 shares 

(Non-Consolidated Financial Highlight) 

1. Non-Consolidated Financial Results (for the six months ended September 30, 2008) 

(1) Non-Consolidated Operating Results                (Unit: Millions of Yen, except per share data and percentages) 
 Ordinary Income Ordinary Profit Net Income 

Six months ended September 30, 2008 155,509    9.6% 25,804 (53.7%) 16,034 (52.9%)
Six months ended September 30, 2007 141,865   15.3% 55,814   10.7% 34,092    8.9%
 
 Net Income per Share 

Six months ended September 30, 2008 \11.71 
Six months ended September 30, 2007 \24.57 

(Note) Percentages shown in Ordinary Income, Ordinary Profit and Net Income are the increase (decrease) from the same period previous year. 

 

(2) Non-Consolidated Financial Position                (Unit: Millions of Yen, except per share data and percentages) 

 Total Assets 
Total Net 

Assets 

Own Capital 

Ratio 

Net Assets per 

Share 

Non-Consolidated Capital 

Adequacy Ratio 

 (Domestic Standards) 

September 30, 2008 11,288,428 689,467 6.1% \507.03 10.13%* 
March 31, 2008 11,625,677 701,245 6.0% \511.83 10.78%  
(Reference) Own Capital:  September 30, 2008: \689,437 million;  March 31, 2008: \701,245 million   * Preliminary 

(Note 1)Own Capital Ratio = (Total Net Assets - Subscription Rights to Shares ) / Total Assets * 100 

(Note 2)Non-Consolidated Capital Adequacy Ratio (Domestic Standards) is calculated in accordance with “the standards for determining whether  

the status of capital adequacy is appropriate in consideration of assets, etc., held by the bank under the provisions of Article 14-2 of the 

Banking Law (FSA Notification No. 19, 2006).” 

 

2. Forecasts for the fiscal year ended March 31, 2009 (Non-Consolidated basis) (Unit: Millions of Yen, except per share data) 
 

Ordinary Income Ordinary Profit Net Income 
Net Income per 

Share 

Fiscal year ended March 31, 2009 305,000  4.0% 68,500 (37.6%) 43,000 (35.3%) \31.52 
(Note) Percentages shown in Ordinary Income, Ordinary Profit and Net Income are the increase (decrease) from the same period previous year. 

 

(Notes for using forecasts information etc.) 

1. There are no changes to our consolidated and non-consolidated earnings forecasts released on October 9, 2008 for the full year for the fiscal 

year ending March 31, 2009.  

2. This information contains a description of future performance. Such description, however, does not guarantee future performance and contains 

risks and uncertainties. Please take note that future performance may differ from forecasts due to changes in the economic environment. 

3. The Bank is a specified business company under the “Cabinet Office Ordinance on disclosure of Corporate Information, etc.” article17-15 

clause 2, and prepares the interim consolidated and interim non-consolidated financial statements for the second quarter. 
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【Qualitative Information and Financial Statements】 
1. Qualitative information related to the consolidated results of operations 
In the current 2nd quarter consolidated aggregate term (hereinafter referred to as the “Current Term”), as income from banking operations 

increased mainly from interest on loans and other operating income increased as a result of inclusion of a lease company as one of our 

consolidated subsidiaries, ordinary profit increased by \33,677 million as compared to the same term of the previous year to \177,678 million. On 

the other hand, due to overlapping deterioration in the real estate market and turmoil in the financial markets, there was an increase in corporate 

bankruptcies mainly in real estate and construction sector. As a result, because other ordinary expenses, mainly credit costs increased and other 

operating expenses increased as a result of inclusion of a lease company as one of our consolidated subsidiaries, ordinary expenses increased by 

\65,685 million as compared to the same term from the previous year to \153,512 million. As a result, in the Current Term, ordinary profit 

decreased by \32,009 million as compared to the same term from the previous year to \24,165 million and interim net income decreased by 

\19,530 million to \15,115 million. 

 

2. Qualitative information related to the consolidated financial conditions 
Although we increased our efforts at expansion by promoting comprehensive business activities, etc., due to seasonal factors mainly in the public 

sector, deposits decreased by \178,500 million to \9,785,800 million in the Current Term. Out of which, term deposits increased by \185,900 million 

in the Current  Term to \3,480,200 million. 

Next, loans increased by \215,500 million to \8,734,100 million in the Current Term as a result of our efforts at expansion of trading with both 

individuals and corporations. On the other hand, securities decreased by \162,100 million in the Current Term to \1,246,000 million. Out of which, 

government bonds decreased by \146,000 million in the Current Term to \447,800 million. 

In addition, total assets decreased by \342,100 million in the Current Term to \11,647,400 million and net assets decreased by \13,300 million in 

the Current Term to \735,000 million. 

 

3. Qualitative information related to the consolidated earnings forecasts 
As for future economic conditions, it is expected that the turmoil in the financial markets will continue for the time being against the backdrop of 

the global financial crisis and the downward trend of the domestic economy will become increasingly evident. As such, we expect uncertainty about 

the future will continue. 

Based on such situations and the operation performance in the Current Term, the forecast of consolidated earnings for the full-year ending March 

31, 2009 is as follows. 

 

 (Unit: Millions of Yen, except per share data) 
Ordinary Income 350,000 ＋10.0％
Ordinary Profit 68,000 △39.1％
Net Income 42,500 △37.7％

 

In this regard, there is no change in the above forecast from the forecast of earnings for the full-year announced on October 9, 2008. 

 

4. Others 
(1) Changes in scope of consolidation involving "Specified Subsidiaries" (Tokutei Kogaisya) during the period: 

Not applicable 

(2) Changes in accounting policies, procedures and presentation rules applied in the preparation of the quarterly consolidated financial statements 

The “Accounting Standard for Lease Transactions” 

Finance leases other than those that were deemed to transfer the ownership of leased property to the lessees have previously been accounted 

for in a similar manner to operating leases. However, the “Accounting Standard for Lease Transactions” (ASBJ Statement No.13, March 30, 

2007) and the “Implementation Guidance on the Accounting Standard for Lease Transactions” (ASBJ Guidance No.16, March 30, 2007) became 

applicable to fiscal years beginning on or after April 1, 2008, and The Bank adopted this accounting standard and practical guideline starting in 

this fiscal quarterly period. 

(As lessees) 

Finance leases other than those that are deemed to transfer the ownership of leased property to the lessees are accounted for in a similar way 

to purchases and depreciation for lease assets is computed under the straight-line method with zero residual value over the lease term. 

Finance leases other than those that deem to transfer the ownership of leased property to the lessees, which commenced in fiscal years 

beginning prior to April 1, 2008, are accounted for in a similar way to operating leases. 

(As lessors) 

Finance leases other than those the ownership of which is deemed to be transferred to the lessees are accounted for in a similar manner to 

ordinary purchase and sale transactions.  

As a result, ordinary profit and interim net income before taxes in the current interim consolidated fiscal term decreased by \1,468 million 

respectively. The impact on segment information is stated in the relevant sections. 

 In this regard, for finance leases other than those the ownership of which is deemed to be transferred to the lessees, the start date of lease 

transactions that belong to the consolidated fiscal year commencing before April 1, 2008, the book value of fixed assets (after deducting the 

accumulated depreciation amount) as of the end of the consolidated fiscal year 2007 was recorded as the amount of lease investment assets at 

the beginning of the year.  
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Ａ． CONSOLIDATED INTERIM FINANCIAL INFORMATION 

Ａ． 連結中間決算情報 

 １． Consolidated Interim Balance Sheets 
(Unit: Millions of Yen)  

  As of September 30, 2007 As of September 30, 2008 As of March 31, 2008 

Assets:    

 Cash and due from banks 495,673 431,708 544,132

 Call loans and bills bought 92,611 150,713 232,611

 Monetary claims bought 308,370 267,802 290,984

 Trading assets 58,297 30,601 51,480

 Securities  1,410,962  1,246,033  1,408,100

 Loans and bills discounted  8,382,181  8,734,143  8,518,650

 Foreign exchanges 4,904 6,198 3,595

 Lease receivables and investment assets － 72,292 －

 Other assets  124,476  165,550  307,868

 Tangible fixed assets  203,276  136,633  202,713

 Intangible fixed assets 22,241 16,317 23,285

 Deferred tax assets 12,238 55,129 36,149

 Customers' liabilities for acceptances and guarantees 430,992 419,984 426,264

 Allowance for loan losses (56,522) (85,622) (56,317)

 Total assets 11,489,706 11,647,488 11,989,520

Liabilities:    

 Deposits 9,626,273 9,785,865 9,964,371

 Negotiable certificates of deposit 170,852 185,190 155,456

 Call money and bills sold 213,600 224,862 202,779

 Trading liabilities 2,418 1,061 1,954

 Borrowed money 86,453 106,757 110,887

 Foreign exchanges 131 65 55

 Bonds payable 40,000 20,000 40,000

 Other liabilities 138,395 145,023 314,838

 Provision for directors’ bonuses － － 85

 Provision for retirement benefits 71 84 73

 Provision for directors' retirement benefits 829 － 1,072

 Provision for reimbursement of deposits － 900 881

 Provision for contingent losses － 320 116

 Deferred tax liabilities for land revaluation 22,333 22,333 22,333

 Acceptances and guarantees 430,992 419,984 426,264

 Total liabilities 10,732,351 10,912,448 11,241,171
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(Note) The amounts are presented in millions of yen and are rounded down to the nearest million. 

  As of September 30, 2007 As of September 30, 2008 As of March 31, 2008 

Net assets:    

 Capital stock 215,526 215,628 215,597

 Capital surplus 177,142 177,244 177,213

 Retained earnings 252,317 267,702 261,520

 Treasury stock (18,231) (6,752) (705)

 Total shareholders' equity 626,756 653,823 653,625

 Valuation difference on available-for-sale securities 53,242 4,098 17,384

 Deferred gains or losses on hedges (1) 216 (39)

 Revaluation reserve for land 31,927 31,927 31,927

 Total valuation and translation adjustments 85,167 36,242 49,271

 Subscription rights to shares － 29 －

 Minority interests 45,430 44,944 45,450

 Total net assets 757,355 735,039 748,348

Total liabilities and net assets 11,489,706 11,647,488 11,989,520
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２． Consolidated Interim Statements of Income 

 (Unit: Millions of Yen) 

   
For the six months ended 
September 30, 2007 

For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

Ordinary income 144,001 177,678 317,949

 Interest income 107,173 115,445 224,419

  Of which, interest on loans and discounts 89,757 95,512 184,885

  Of which, interest and dividends on securities 8,164 8,684 17,376

 Fees and commissions 25,142 23,449 50,961

 Trading income 533 444 981

 Other ordinary income 4,818 28,458 31,153

 Other income 6,333 9,880 10,433

Ordinary expenses 87,827 153,512 206,139

 Interest expenses 18,029 20,950 39,937

  Of which, interest on deposits 12,867 13,472 27,103

 Fees and commissions payments 3,487 3,297 9,740

 Trading expenses 4 － 24

 Other ordinary expenses 1,535 24,248 22,904

 General and administrative expenses 50,096 54,684 102,498

 Other expenses  14,673 50,331 31,033

Ordinary profits 56,174 24,165 111,810

Extraordinary income 3,015 1,939 4,826

 Gain on disposal of noncurrent assets － － 353

 Recoveries of written-off claims － 1,939 4,472

Extraordinary loss 1,019 257 2,301

 Loss on disposal of noncurrent assets － 257 662

 Other － － 1,638

Income before income taxes 58,170 25,847 114,335

Income taxes ‒ current 27,148 21,115 50,020

Income taxes ‒ deferred (4,569) (10,570) (5,642)

Total income taxes － 10,545 －

Minority interests in income 946 187 1,686

Net income 34,645 15,115 68,270

 

 

(Note) The amounts are presented in millions of yen and are rounded down to the nearest million. 
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３． Consolidated Interim Statements of Changes in Net Assets 

 (Unit: Millions of Yen) 

   

For the six months 
ended  

September 30, 2007 
For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

Shareholders' equity :  

 Capital stock  

  Balance at the end of the previous period 215,481 215,597 215,481

  Changes of items during the period  

  Issuance of new shares 45 31 115

  Total changes of items during the period 45 31 115

  Balance at the end of current period 215,526 215,628 215,597

 Capital surplus  

  Balance at the end of the previous period 177,097 177,213 177,097

  Changes of items during the period  

  Issuance of new shares 45 31 115

  Total changes of items during the period 45 31 115

  Balance at the end of current period 177,142 177,244 177,213

 Retained earnings   

  Balance at the end of the previous period 226,678 261,520 226,678

  Changes of items during the period  

  Dividends from surplus (9,049) (8,905) (15,899)

  Net income 34,645 15,115 68,270

  Disposal of treasury stock (0) (27) (1)

  Retirement of treasury stock － － (17,572)

  Reversal of revaluation reserve for land 44 － 44

  Total changes of items during the period 25,639 6,182 34,841

  Balance at the end of current period 252,317 267,702 261,520

 Treasury stock   

  Balance at the end of the previous period (205) (705) (205)

  Changes of items during the period  

  Purchase of treasury stock (18,037) (6,136) (18,095)

  Disposal of treasury stock 11 89 23

  Retirement of treasury stock － － 17,572

  Total changes of items during the period (18,025) (6,046) (500)

 Balance at the end of current period (18,231) (6,752) (705)
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For the six months ended 
September 30, 2007 

For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

 Total shareholders’ equity   

  Balance at the end of the previous period 619,052 653,625 619,052

  Changes of items during the period  

  Issuance of new shares 90 62 231

  Dividends from surplus (9,049) (8,905) (15,899)

  Net income 34,645 15,115 68,270

  Purchase of treasury stock (18,037) (6,136) (18,095)

  Disposal of treasury stock 11 62 21

  Reversal of revaluation reserve for land 44 － 44

  Total changes of items during the period 7,704 197 34,573

  Balance at the end of current period 626,756 653,823 653,625

Valuation and translation adjustments :  

 Valuation difference on available-for-sale securities  

  Balance at the end of the previous period 65,457 17,384 65,457

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

(12,214) (13,286) (48,072)

  Total changes of items during the period (12,214) (13,286) (48,072)

  Balance at the end of current period 53,242 4,098 17,384

 Deferred gains or losses on hedges  

  Balance at the end of the previous period 8 (39) 8

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

(10) 256 (48)

  Total changes of items during the period (10) 256 (48)

  Balance at the end of current period (1) 216 (39)

 Revaluation reserve for land  

  Balance at the end of the previous period 31,972 31,927 31,972

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

(44) － (44)

  Total changes of items during the period (44) － (44)

 Balance at the end of current period 31,927 31,927 31,927



THE BANK OF YOKOHAMA, LTD (8332) 

- 9 - 

 

   For the six months ended 
September 30, 2007 

For the six months 
ended  

September 30, 2008 
For the fiscal year ended 
March 31, 2008 

 Total valuation and translation adjustments  

  Balance at the end of the previous period 97,437 49,271 97,437

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

(12,269) (13,029) (48,165)

  Total changes of items during the period (12,269) (13,029) (48,165)

 Balance at the end of current period 85,167 36,242 49,271

Subscription rights to shares  

  Balance at the end of the previous period － － －

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

－ 29 －

  Total changes of items during the period － 29 －

 Balance at the end of current period － 29 －

Minority interests  

  Balance at the end of the previous period 45,187 45,450 45,187

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

243 (506) 263

  Total changes of items during the period 243 (506) 263

 Balance at the end of current period 45,430 44,944 45,450

Total net assets  

  Balance at the end of the previous period 761,677 748,348 761,677

  Changes of items during the period  

  Issuance of new shares 90 62 231

  Dividends from surplus (9,049) (8,905) (15,899)

  Net income 34,645 15,115 68,270

  Purchase of treasury stock (18,037) (6,136) (18,095)

  Disposal of treasury stock 11 62 21

  Reversal of revaluation reserve for land 44 － 44

  
Net changes of items other than shareholders’ 
equity 

(12,026) (13,506) (47,902)

  Total changes of items during the period (4,322) (13,308) (13,329)

 Balance at the end of current period 757,355 735,039 748,348

 

 
(Note) The amounts are presented in millions of yen and are rounded down to the nearest million. 
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Ｂ． NON-CONSOLIDATED INTERIM FINANCIAL INFORMATION 

Ｂ． 単体中間決算情報 

１． Non-Consolidated Interim Balance Sheets 
(Unit: Millions of Yen)  

  As of September 30, 2007 As of September 30, 2008 As of March 31, 2008 

Assets:    

 Cash and due from banks 492,335 428,927 542,674

 Call loans 92,611 150,713 232,611

 Monetary claims bought 293,974 255,018 276,850

 Trading assets 58,297 30,601 51,480

 Securities 1,413,199 1,249,704 1,410,983

 Loans and bills discounted 8,447,762 8,790,801 8,578,995

 Foreign exchanges 4,904 6,198 3,595

 Other assets 99,379 142,385 284,572

 Tangible fixed assets 135,159 138,487 136,727

 Intangible fixed assets 13,425 15,471 15,709

 Deferred tax assets 5,637 45,893 28,292

 Customers' liabilities for acceptances and guarantees 111,863 106,027 108,522

 Allowance for loan losses (46,096) (71,803) (45,339)

 Total assets 11,122,456 11,288,428 11,625,677

Liabilities:    

 Deposits 9,654,952 9,819,212 9,996,893

 Negotiable certificates of deposit 170,852 185,190 155,456

 Call money 213,600 224,862 202,779

 Trading liabilities 2,418 1,061 1,954

 Borrowed money 91,635 112,520 118,025

 Foreign exchanges 131 65 55

 Bonds payable 40,000 20,000 40,000

 Other liabilities 102,518 106,467 276,254

 Income taxes payable － 20,573 28,342

 Other － 85,894 －

 Provision for directors’ bonuses － － 85

 Provision for directors' retirement benefits 829 － 1,072

 Provision for reimbursement of deposits － 900 881

 Provision for contingent losses － 320 116

 Deferred tax liabilities for land revaluation 22,333 22,333 22,333

 Acceptances and guarantees 111,863 106,027 108,522

 Total liabilities 10,411,136 10,598,961 10,924,432
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  As of September 30, 2007 As of September 30, 2008 As of March 31, 2008 

Net assets:    

 Capital stock 215,526 215,628 215,597

 Capital surplus 177,142 177,244 177,213

 Legal capital surplus 177,142 177,244 177,213

 Retained earnings 251,845 266,901 259,798

 Legal retained earnings 38,384 38,384 38,384

 Other retained earnings 213,461 228,516 221,414

 
Reserve for advanced depreciation of  
noncurrent assets 

1,370 1,490 1,490

 General reserve 118,234 118,234 118,234

 Retained earnings brought forward 93,856 108,792 101,690

 Treasury stock (18,231) (6,752) (705)

 Total shareholders' equity 626,283 653,021 651,903

 Valuation difference on available-for-sale securities 53,111 4,272 17,453

 Deferred gains or losses on hedges (1) 216 (39)

 Revaluation reserve for land 31,927 31,927 31,927

 Total valuation and translation adjustments 85,036 36,416 49,341

 Subscription rights to shares － 29 －

 Total net assets 711,320 689,467 701,245

Total liabilities and net assets 11,122,456 11,288,428 11,625,677

 

 

(Note) The amounts are presented in millions of yen and are rounded down to the nearest million. 
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２． Non-Consolidated Interim Statements of Income 

(Unit: Millions of Yen) 

   
For the six months ended 
September 30, 2007 

For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

Ordinary income 141,865 155,509 293,098

 Interest income 107,158 115,445 224,455

  Of which, interest on loans and discounts 89,771 95,638 185,066

  Of which, interest and dividends on securities 8,134 8,635 17,309

 Fees and commissions 23,638 21,908 47,956

 Trading income 533 444 981

 Other ordinary income 4,411 7,924 9,432

 Other income 6,123 9,784 10,272

Ordinary expenses 86,051 129,705 183,224

 Interest expenses 18,661 21,391 41,013

  Of which, interest on deposits 12,892 13,503 27,158

 Fees and commissions payments 5,329 5,103 13,279

 Trading expenses 4 － 24

 Other ordinary expenses 1,517 6,275 4,364

 General and administrative expenses 49,135 53,155 100,048

 Other expenses 11,403 43,779 24,494

Ordinary profits 55,814 25,804 109,874

Extraordinary income 1,625 1,287 2,978

Extraordinary loss 1,018 256 2,319

Income before income taxes 56,420 26,834 110,533

Income taxes ‒ current 26,704 20,106 48,440

Income taxes ‒ deferred (4,375) (9,306) (4,375)

Total income taxes － 10,799 －

Net income 34,092 16,034 66,468

 

 
(Note) The amounts are presented in millions of yen and are rounded down to the nearest million. 
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３． Non-Consolidated Interim Statements of Changes in Net Assets 

 (Unit: Millions of Yen) 

   

For the six months 
ended  

September 30, 2007 
For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

Shareholders' equity :  

 Capital stock  

  Balance at the end of the previous period 215,481 215,597 215,481

  Changes of items during the period  

  Issuance of new shares 45 31 115

  Total changes of items during the period 45 31 115

  Balance at the end of current period 215,526 215,628 215,597

 Capital surplus  

  Legal capital surplus  

  Balance at the end of the previous period 177,097 177,213 177,097

  Changes of items during the period  

  Issuance of new shares 45 31 115

  Total changes of items during the period 45 31 115

  Balance at the end of current period 177,142 177,244 177,213

  Total capital surplus  

  Balance at the end of the previous period 177,097 177,213 177,097

  Changes of items during the period  

  Issuance of new shares 45 31 115

  Total changes of items during the period 45 31 115

  Balance at the end of current period 177,142 177,244 177,213
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For the six months 
ended  

September 30, 2007 
For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

 Retained earnings   

  Legal retained earnings  

  Balance at the end of the previous period 38,383 38,384 38,383

  Changes of items during the period  

  Provision of legal retained earnings 0 0 0

  Total changes of items during the period 0 0 0

  Balance at the end of current period 38,384 38,384 38,384

  Other retained earnings  

  
Reserve for advanced depreciation of  
noncurrent assets 

 

  Balance at the end of the previous period 1,370 1,490 1,370

  Changes of items during the period  

  
Provision of reserve for advanced 
depreciation of noncurrent assets 

－ － 197

  
Reversal of reserve for advanced  
depreciation of noncurrent assets 

－ － (77)

  Total changes of items during the period － － 120

  Balance at the end of current period 1,370 1,490 1,490

  General reserve  

  Balance at the end of the previous period 118,234 118,234 118,234

  Balance at the end of current period 118,234 118,234 118234

  Retained earnings brought forward  

  Balance at the end of the previous period 68,770 101,690 68,770

  Changes of items during the period  

  Dividends from surplus (9,049) (8,905) (15,899)

  Provision of legal retained earnings (0) (0) (0)

  
Provision of reserve for advanced 
depreciation of noncurrent assets 

－ － (197)

  
Reversal of reserve for advanced  
depreciation of noncurrent assets 

－ － 77

  Net income 34,092 16,034 66,468

  Disposal of treasury stock (0) (27) (1)

  Retirement of treasury stock － － (17,572)

  Reversal of revaluation reserve for land 44 － 44

  Total changes of items during the period 25,086 7,102 32,919

  Balance at the end of current period 93,856 108,792 101,690
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For the six months ended 
September 30, 2007 

For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

 Total retained earnings brought forward   

  Balance at the end of the previous period 226,758 259,798 226,758

  Changes of items during the period  

  Dividends from surplus (9,049) (8,905) (15,899)

  Net income 34,092 16,034 66,468

  Disposal of treasury stock (0) (27) (1)

  Retirement of treasury stock － － (17,572)

  Reversal of revaluation reserve for land 44 － 44

  Total changes of items during the period 25,086 7,102 33,040

 Balance at the end of current period 251,845 266,901 259,798

 Treasury stock   

  Balance at the end of the previous period (205) (705) (205)

  Changes of items during the period  

  Purchase of treasury stock (18,037) (6,136) (18,095)

  Disposal of treasury stock 11 89 23

  Retirement of treasury stock － － 17,572

  Total changes of items during the period (18,025) (6,046) (500)

 Balance at the end of current period (18,231) (6,752) (705)

 Total shareholders’ equity   

  Balance at the end of the previous period 619,132 651,903 619,132

  Changes of items during the period  

  Issuance of new shares 90 62 231

  Dividends from surplus (9,049) (8,905) (15,899)

  Net income 34,092 16,034 66,468

  Purchase of treasury stock (18,037) (6,136) (18,095)

  Disposal of treasury stock 11 62 21

  Reversal of revaluation reserve for land 44 － 44

  Total changes of items during the period 7,151 1,117 32,771

  Balance at the end of current period 626,283 653,021 651,903
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For the six months ended 
September 30, 2007 

For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

Valuation and translation adjustments :  

 Valuation difference on available-for-sale securities  

  Balance at the end of the previous period 65,039 17,453 65,039

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

(11,927) (13,181) (47,585)

  Total changes of items during the period (11,927) (13,181) (47,585)

  Balance at the end of current period 53,111 4,272 17,453

Deferred gains or losses on hedges  

  Balance at he end of the previous period 8 (39) 8

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

(10) 256 (48)

  Total changes of items during the period (10) 256 (48)

  Balance at the end of current period (1) 216 (39)

 Revaluation reserve for land  

  Balance at the end of the previous period 31,972 31,927 31,972

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

(44) － (44)

  Total changes of items during the period (44) － (44)

  Balance at the end of current period 31,927 31,927 31,927

 Total valuation and translation adjustments  

  Balance at the end of the previous period 97,019 49,341 97,019

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

(11,982) (12,925) (47,678)

  Total changes of items during the period (11,982) (12,925) (47,678)

  Balance at the end of current period 85,036 36,416 49,341
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For the six months ended 
September 30, 2007 

For the six months ended  
September 30, 2008 

For the fiscal year ended 
March 31, 2008 

Subscription rights to shares  

  Balance at the end of the previous period － － －

  Changes of items during the period  

  
Net changes of items other than shareholders’ 
equity 

－ 29 －

  Total changes of items during the period － 29 －

 Balance at the end of current period － 29 －

Total net assets  

  Balance at he end of the previous period 716,152 701,245 716,152

  Changes of items during the period  

  Issuance of new shares 90 62 231

  Dividends from surplus (9,049) (8,905) (15,899)

  Net income 34,092 16,034 66,468

  Purchase of treasury stock (18,037) (6,136) (18,095)

  Disposal of treasury stock 11 62 21

  Reversal of revaluation reserve for land 44 － 44

  
Net changes of items other than shareholders’ 
equity 

(11,982) (12,895) (47,678)

  Total changes of items during the period (4,831) (11,778) (14,906)

 Balance at the end of current period 711,320 689,467 701,245

 

 
(Note) The amounts are presented in millions of yen and are rounded down to the nearest million. 
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Ⅱ. DIGEST OF INTERIM FINANCIAL RESULTS FOR SIX MONTHS ENDED SEPTEMBER 30, 2008

1. Income status For six months ended (Unit: Billions of Yen）

Increase /(Decrease)
Ratio of

Increase/(Decrease)

1  Gross operating income 110.2 112.9 2.7 2.4％ 
2  Gross operating income from domestic operations 108.2 110.7 2.5 2.3％ 
3 (Reference) Core base gross operating income (4+5) 106.1 109.4 3.3 3.1％ 
4  Interest income 87.9 92.8 4.9 5.5％ 
5  Fees and commissions 18.1 16.5 (1.6) (8.4％)
6  Trading income 0.5 0.4 (0.1)
7  Other ordinary income 1.5 0.9 (0.6)
8  Gross operating income from international operations 2.0 2.1 0.1 7.1％ 
9  Expenses 47.6 51.4 3.8 7.9％ 
10  Of which, personnel 17.9 19.4 1.5 8.1％ 
11  Of which, facilities 26.4 28.6 2.2 8.3％ 
12  Core net business profit (1-9) 62.5 61.4 (1.1) (1.6％)
13 0.9 9.5 8.6
14 (1-9-13) 61.5 51.9 (9.6) (15.6％)
15   Non-recurring gains (losses) (5.7) (26.1) (20.4)
16  Of which, disposal of bad debts 7.5 29.2 21.7
17 (13+16) 8.5 38.7 30.2
18  Of which, gains or losses on stocks and other securities 3.4 5.1 1.7
19 1.1 3.2 2.1
20  Ordinary profit (14+15) 55.8 25.8 (30.0) (53.7％)
21  Extraordinary income (loss) 0.6 1.0 0.4
22  Of which, recoveries of written-off claims 1.2 1.2 0.0
23  Income taxes 22.3 10.7 (11.6)
24  Interim net income (20+21-23) 34.0 16.0 (18.0) (52.9％)

 Real credit costs (17-22) 7.2 37.4 30.2
(1)  Gross Operating Income :Gross operating income increased by 2.7 billion yen mainly due to an 

increase in the average balance of use and source of funds.

(Reference 1）Transition of gross operating income　　　　　　　　　　　　　　　　　　(Reference 2）Transition of average loan balance and yield (Domestics)

 Net business profit

(Reference) Credit costs

September 30, 2008September 30, 2007

 Provision of allowance for general loan losses

 Of which, losses on devaluation of stocks and other securities

As domestic interest income increased by 4.9 billion yen (+ 5.5%) as compared to the previous interim term
mainly due to an increase in the average loan balance, gross operating income increased by 2.7 billion yen as
compared to the previous interim term to 112.9 billion yen.
Core base gross operating income also increased by 3.3 billion yen (+ 3.1 %) as compared to the previous
interim term to 109.4 billion yen.
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(2)　Expenses : OHR maintained a low level at 45.5%.

(Reference) Transition of OHR

(3)  Core Net Business Profit : Core net business profit reached a high level of 61.4 billion yen.

(Reference) Transition of Core net business profit

(4)  Credit Costs : Increased mainly for real estate and construction sectors.

(Reference) Credit costs

(5)  Ordinary Profits and Interim Net Income : Both ordinary profit and interim net income
decreased mainly due to an increase in credit costs.

(Reference) Ordinary profits and net income

Due to an increase in customer bankruptcies and deterioration in business conditions mainly in real
estate and construction sectors, credit costs increased by 30.2 billion yen as compared to the
previous interim term to 38.7 billion yen.

As the Bank increased investment in human assets, stores and systems for the future, expenses
increased by 3.8 billion yen as compared to the previous interim term to 51.4 billion yen, but due to an
increase in gross operating income, OHR (overhead ratio) continued to remain low at 45.5%.

Although gross operating income increased by 2.7 billion yen as compared to the previous interim
term, expenses increased by 3.8 billion yen, and as a result, core net business profit decreased by 1.1
billion yen to 61.4 billion yen.

As credit costs largely increased, ordinary profit decreased by 53.7% as compared to the previous
interim term to 25.8 billion yen. Interim net income decreased by 52.9% as compared to the previous
interim term to 16.0 billion yen.
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