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Medium-Term Management Plan

Outline of the Management Plan

Name:

Term:

Positioned as:

Target Figures:

Main themes:

Manifesto:

This plan is based on an interest rate scenario that includes three 0.25% increases in the unsecured overnight call rate.

New Horizon — First Step towards the New “Future”

3 Years (April 2007–March 2010)

First three years toward the realization of our Long-Term Vision
Under our new slogan, within 10 years we aim “To become an Attractive Financial Institution for customers, share-
holders, employees and local communities.”

• Proactively invest in improving customer satisfaction

• Proactively invest in human assets

• Proactively return to shareholders

• Proactively engage ourselves in CSR activities in local communities

Developing functions
by utilizing alliances

Proactively investing
in Human Assets

Establishing the
“Yokohama Brand”

FY2009 (Target)

FY2009 (Target)

Increase of 30% in three years

23% or more, and 50% increase in non-deposit products outstanding

¥270.0 billion

30% or more

1 2 3

Market Share in Kanagawa
(Market share does not include Japan Post, Credit Cooperatives and
  Japan Agricultural Cooperatives)

Earnings Per Share (consolidated)
Gross Operating Income (non-consolidated)

Profitability

Loans (non-consolidated)
Deposits (non-consolidated)

04

M
ed

iu
m

-T
er

m
 M

a
n

a
g

em
en

t Pla
n



FUSION

CORPORATE SECTOR
INVESTMENT BANKING BUSINESS

Aozora Bank, Ltd.

SERVICES
The services offered bring together advanced 

knowledge in areas such as the following: 
• Business inheritance  • M&A consultation 

• Arrangement of project finance
• Arrangement of asset finance, etc.

We have established a “Yokohama Desk” 
within the Aozora Bank. 

Bank of Yokohama staff have been stationed at 
this desk full-time since October 2007. 

INDIVIDUAL SECTOR
INHERITANCE-RELATED SERVICES 

Mitsubishi UFJ Trust and 
Banking Corporation 

(since February 2007)
The Sumitomo Trust & 

Banking Co., Ltd.
(since August 2007)

SECURITIES BUSINESS
Tokai Tokyo Securities 

We are preparing to establish a securities 
subsidiary, “Hamagin Tokai Tokyo Securities,” 

as a joint venture. The new company is 
expected to open for business in 

the second half of fiscal 2008.

NETWORKS
East Japan Railway Corporation

Reciprocal access to ATMs 
(since May 2007)

ÆON Bank 
Reciprocal access to ATMs 

(since October 2007)

FUSION

FUSION

ADVANCED
KNOWLEDGE

CONVERGENCE OF
VARIOUS NETWORKS

ADVANCED
KNOWLEDGE

Developing functions by utilizing alliances1

Alliances with Regional Banks (As of May 30, 2008)

We are strengthening our alliances with other regional banks.

�By sharing management resources, we are able to enhance 

customer convenience and improve operating efficiency.

Main Partnerships and Partners

Alliances with other Businesses

Aomori
Akita
Shonai
Iwate
Hokuetsu
Hokuriku

Fukui
Kyoto
Ikeda

Aichi

Shikoku

Nishi-Nippon City

Hokkaido

Kanto Tsukuba*
Joyo*
Musashino*
Tokyo Tomin
Chiba
Chiba Kogyo
Yokohama

Shared Utilization of Banking System, ATM 
Alliance (since March 2006 and July 2006)

Joint Development of Banking System, Sales 
of Jointly Developed Investment Trusts (since 
March 2007 and August 2007)

ATM Alliance (since October 2007)* 
with the Kanto Tsukuba Bank, Joyo Bank 
and Musashino Bank from August 2008

Alliances with other Businesses

�We collaborate with financial institutions and other 

organizations that offer opportunities for knowledge and 

network complementation in both the individual and 

corporate sectors.

�In the individual sector, we are preparing to 

establish “Hamagin Tokai Tokyo Securities” 

as a joint venture with Tokai Tokyo Securities. 

This move will enhance our ability to meet the 

expanding investment needs of our customers. 

Research Alliances with Regional Banks
Regional Finance Marketing Workshop
Established in October 2007 with a membership consisting of 20 regional 
banks, this organization conducts joint research into marketing strategies 
specifically designed for regional banking. Its long-term goal is the 
development of marketing techniques and new products and services 
that match the characteristics of regional banks. 

Regional Leasing Business Workshop
This group was established in February 2008. Its membership consists 
of 23 regional banks and 23 leasing companies. Its aims include the 
development and sharing of leasing expertise, and the development of 
human resources with specialized knowledge and practical experience. 

Housing Loan Workshop
A total of 56 regional banks participate in this group, which was formed 
in May 2008. Its purpose is to provide regional markets with high-
added-value products that reflect customer needs, through the joint 
development and promotion of housing loan products.
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